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Canada，slargestmultinationalenterpriseshavedevelopedasuccessfulvalue-addedchainintheharvesting，pro-
cessmgandmarketingofresource-basedproductsandservices､Theyhavesecuredcompetitiveadwmtagesbythe 
effectivemanagementofasetofentryandexitbarriers､Theseincludeeithertimberleasesormineralresource 
rights,verticalmtegration，cheapenergyinputs，marketingskUls,brandnameproductsandcustomizedproduc‐ 
tionTheprecisesetoffirm-specificadvantagesvariesbyfirm,butthegreatmajorityofCanada，smultinationals 
donotrelysolelyonatechnologicaladvantageThemarketingskmsofCanada，smature,resource-basedmulti-
nationalsprovideaninterestingstategiccontraSttothemainlytechnologicaladvantagesoftraditionallarge multinationalsfromothernations． 
1．Introduction 
Ｔｈｉｓｐａｐｅｒｈａｓａｓｉｔｓｆｂｃｕｓａ、interesting，indeedunique，setofmultinational
enterprises（ＭＮＥｓ）ｂａｓｅｄｉｎａｓｍａｌｌ，openeconomy，CanadaThestructureand 
perfbrmanceofthelargestCanadianmdustriaｌＭＮＥｓｉｓａｎａｌｙｚｅｄａｎｄｆｒｏｍｔｈｉｓｒｅ－ 
searchthespecialfirm-Specificadvantages(FSAs)ofeachoftheMNEsareidenti-
fied・
ItisdiscoveredthatthegreatmajorityoftheCanadianMNEshaveFSAsinthe 
production，distributionandtradingofresourcebasedproductslndeed，ｏｎｌｙｔｗｏ ｏｆｔｈｅＭＮＥｓｐｏｓｓｅｓｓｔｈｅｋｎｏｗledgeortechnologicallybasedFSAｓｏｆｔｈｅｔｙｐｉｃａｌ ＵＳ.，EuropeanorJapaneseMNEs、ThustheCanadianFSAsarerelatedtothe
country-Specificadvantage（ＣＳＡ）ofCanadainresourcesYet､sincetheseMNEsare 
engagedinforeigndirectinvestment（ＦＤI）ratherthanexportingorlicensingitis 
apparentthatsignificantenvironmentalconstraintsdetenmneFDIastheforeign 
entrymodeThereasｏｎｓｆｂｒＦＤＩａｎｄｔｈｅｍａｎｎｅｒｉｎｗｈｉｃｈｔｈeCSAsareinternalized 
bytheCanadｉａｎＭＮＥｓｉｓｓｔｕｄｉｅｄｉｎｔｈｅｐａｐｅｒ,asaretheimplicationsfbrstrategiｃ ｐｌａｎｎｍｇｏｆｔheseMNEsinaworldofincreasingglobalcompetition， 
Ｔｈｉｓｐａｐｅｒｉｓｏｒｇａｎｉｚｅｄｉｎｔｈｅｆｂｌｌｏｗｉｎｇｍａｎｎｅｒ・Ｆｏｌｌｏｗｉｎｇｔｈｅｌｎｔｒｏｄｕｃｔｉｏｎ，inSection2thelargestCanadian-oｗｎｅｄＭＮＥｓａｒｅｉｄｅｎｔｉｆｉｅｄａｎｄｔｈｅｉｒｒecentfinancial 
perfbrmanceisreviewed，Thenatureoftheirinternationalopｅｒａｔｉｏｎｓｉｓｅｘａｍｍed 
lnSection3somegeneralizationｓａｒｅｄｒａｗｎａｂｏｕｔｔｈｅＦＳＡｓｏｆｆｂｕｒｇｒｏupsof CanadianMNEs；thoseactiverespecitvelyinthepulpandpaperindustry，ｔｈｅｂｅｖｅＦ 
＊TheauthorthanksJohnMcllveen，ResearchAssociateattheDaIhousieCentrefbrlntemationalBusiness StudiesfbrhiscollaboTationonthisprQjectResearchassistancehasalsobeensuppliedbyGregRoss,Mark Godin,GaryHierlihyandThaneSinclair． 
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agesandspiritsmdustry，theminmgindustry，andamiscellaneousgroupofMNEs・
SeveralｋｅｙＦＳＡＳｏｆｔｈｅｓｅＭＮＥｓａｒｅｉｄｅｎｔｉｆｉｅdandtheirstrengthrelativetofbreign 
rivalMNEsisassessedInSection4thereisamoredetaUedexammationofthe 
individualcorporatestructureandstrategiesoftheseCanadianMNEa 
Thetheoreticalbackgrouｎｄｆｂｒｔｈｉｓｗｏｒｋｃｏｍｅｓｆｒｏｍａｃｏｍｂｉｎａｔｉｏｎｏｆｔｗｏ 
ａｒｅａｓｏｆａｎａｌｙｓｉｓｏｆｔｈｅcorporateenterpriseFirst，ｔｈｅｗｏｒｋｏｆＲｕｇｍａｎ（1980, 
1981）onthetheoryofinternalizationisusedasabasisfbridentificationoｆｔｈｅ 
ＦＳＡｓｏｆｅａｃｈＭＮＥＩｎｔｈｉｓｗｏｒｋｉｔｈａｓｂｅｅｎｓｈｏｗｎｔｈａｔｅａｃｈＭＮＥｈａｓｉｎｔｅｒnalized， 
i・esecuredpropertyrightsover，aspecialdifTerentialadvantage、Frequentlythisis
inthefOrmofaknowledgeadvantage（basedonRandDexpenditureswhichhave 
generatedatechnologicaledgeLbutitmayalsooccurduetomarketingadvantages， 
asinthepossessionofawell-establishedandrespecteddistributionnetwork,oreven 
mmoremtangibleaspectsoftheskillsofthecompanymanagement、Thesecond
strandoftheoryusedistheworkbyMichaelPorter0980)oncompetitiveanalysis， 
whichisreadilyapplicableinaninternationaldimensionHerehisempｈａｓｉｓｏｎｅｎｔｒｙ 
ａｎｄｅｘｉｔｂａｒｒｉｅｒｓａｎｄtheanalysisofcompetitivefbrcesastheyinnuencethestrate‐ 
gicplanningofthecorporationisappliedmaglobalcontext． 
ＩnPorter，ｓｍｏｄｅｌｔｈｅＨｒｍｎｅｅｄｓｔｏａｓｓｅｓｓｔｈｅｅｎvironmentmwhichitoperates， 
especiallytheindustryormdustriｅｓｉｎｗｈｉｃｈｉｔｃｏｍｐｅｔｅｓ､Competitionintheindus‐ 
trydependsonfIvecompetitivefbrces；rivalryamongexistingflrms,thethreatof 
newentrants，thethreatofsubstitution，andthebargainingpowerofsuppliersand 
buyersThegoalofcompetitiveanalysisistoassessthestrengthofsuchcompetitive 
fbrcesinordertodeterminethebeststrategytoadopt・
Ｉｎｓｉｇｈｔａｓｔｏｔｈｅｓｔｒｅｎｇｔｈｏｆｅａｃｈｆｂrceisavailablethroughanalysisofentryand 
exitbarriersmtheindustry・Thekeyentrybarriersare：scaleeconomieswhereby
existingHrmsenjoyproductionandcostadvantagesovernewentrants;product 
differentationasrivalsmustbreakthebarrierofexistingbrandloyalties;hugecapr 
talrequirementsmvolveｄｉｎｅ、teringanewindustryjswitchingcostsnecessaryto
changesuppliers；accesstodistributionchannelswhereestablishedfirmsalready 
havecontrolofthedistributors；andgovernmentregulationwhichmaybarently 
orimposelicensingrequｉｒｅｍｅｎｔｓｏｎａｎｅｗｆｉｒｍ・
Exitbarriersinclude：ｔｈｅｅｘｉｓｔｅｎｃｅｏｆｅｑｕｉｐｍｅｎｔｗｈｉｃｈｉｓofsuchahighlytech‐ 
ｎｉｃａｌｎａｔｕｒｅｔｈａｔｉｔｈａｓｌｏwmarketability；fixedcostsassociatedwithsettlementsof 
contractualarrangementswithworkersandlowproductivityonceitisknownthat 
liquidationwilltakeplace；strategicbarriersifthebusinessｉｓｆＵｎｄａｍｅｎｔａｌｔｏｔｈｅ 
ｆｉｒｍ，sstrategyandimage；infbrmationalbarrierswheretheabsenceofclearand 
accurateinfbrmationmaｋｅｓｉｔｉｍｐｏｓｓｉｂｌｅｔｏａｓｓｅｓｓｐｅｒｆｏｒｍance；emotionalbanPiers 
associatedwithmanagerialprideinthecompanyanｄｔｈｅｆｅａｒｏｆｌｏｓｓｏｆｓｔａｔｕｓ;and 
governmentwhichmaypreventafinnfromexitinginordertopreselvejobsorfbr 
othersocialreasons． 
２．IdentificationoftheCanadianMultinatiomals 
The241argestCanadian-ownedcompａｎｉｃｓａｒｅｉｄｅｎｔｉｆｉｅｄｉｎＴａｂｌｅＬＴｈｅｆirms 
areaninclusiveseth｢ｏｍｔｈｅｌ９８２Ｆｂ〃"〃eInternational500,alistingoftheworld，s
largestnon-US・mdustrialflrms・Tenfbreign-ownedsubsidiariesalsomakethe
Fb〃""ｅｌｉｓｔｂｕｔａｒｅｅｘｃｌｕｄｅｄｆｉｏｍＴａｂｌｅｌ・ＡＣａｎａｄｉａｎＭＮＥｉｓｄｅfＩｎｅｄａｓａｆｉｒｍ
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withafbreignoperatingsubsidiarｙｉｎａｔｌｅａｓｔｏｎｅｆｂ1℃igncountryandaminimum 
fbreigntototalsalesratio(F/T)of25percentThesecriteriareduceｄｔｈｅｓｅｔｔｏａ 
ｇｒｏｕｐｏｆｌ６ＭＮＥｓ,asshowninTable2 
CanadianPacifIc，thelargestindustrialcorporationinCanada，ｉｓｄｅｌｅｔｅｄｓｉｎｃｅ 
ｉｔｉｓａｈｏｌｄｉｎｇｃｏｍｐany・Insteadoneofitssubsidiaries，AMCAInternationalis
Tablel 
The24LargestCanadiKm-OwnedCompanies-198Z 
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CanadaDevelopmentCorp 
NOVA，ＡＮＡＬＢＥＲＴＡＣＯＲＰ、
Petro-Canada 
Hiram-WalkerResources 
NorthemTelecom 
CanadaPackers 
DomePetroleum 
lnternationalThomson 
NorandaMines 
MasseyFerguson 
Seagram 
Moore 
Stelco 
JohnLabatt 
MacMiUanBloedel 
Genstar 
Domtar 
Abitibi-Price 
Molson 
lnco 
DoHasco 
Consolidated-Bathurst 
12.288 
5.729 
４．００１ 
３．５０１ 
3.329 
3.085 
３０３５ 
３．０１９ 
2.929 
2.879 
2.793 
2.539 
2.364 
2.279 
２.O２０ 
Ｌ８６４ 
Ｌ８４３ 
Ｌ７６１ 
Ｌ６８６ 
１．６３５ 
1,578 
1.5Ｚ５ 
Ｌ４８５ 
Ｌ４２４ 
ＮｏｔｅＬＣｏ】wertedfiPomU.Ｓ・dollarsat＄12337ｃｄ、.:Ｕ､Ｓ、
Source：‘`TheFortunelntemational500，，,ＦｂｍＪ"e,August２２，１９８３． 
includedAMCA（fbrmerlyDominionBridge）isthelargestmultinationalsubsidiary 
ofCanadianPacificanditssalesarelalgeenoughtohaveitincluｄｅｄｏｎｔｈｅＦｂ〃zme
listingwereitnotasubsidiary、ＡＭＣＡｉｓａｄｉｖｅｒｓｉｆｉｅｄＭＮＥｅｎｇａｇｅｄｉｎmanufactulL
ing,engineeringandconstruction 
Theｌ６ＣａｎａｄｉａｎＭＮＥｓａｒｅａｌｍｏｓｔａllresourcebasedTheindustrialmiｘｉｓａｓ 
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TabIeZ 
Thel6LargestCanadianlndustrialMultinationalsl978-118２ 
F/ＴＳ/Ｔ Average 
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l978-l982 
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4９ ２．１６１ 7２ 1２．８ Ｍｅａｎ 5.3 
１．１９８１． 
２．notavailable 
Source：CorporateAnmualReports、
Notes：ａ）Ｆ/TisdefInedastherateoffbreign(F)tototal(T)sales． 
Ｓ/Tisdefinedastherateofsalesbysubsidiaries(S)tototalsales 
ThedifYbrencebetweenFandSisexports(E)fTomthehomecountrynation 
b）ROEisthemeanretumonequity,i,e・theratioofmetincomeaftertaxandbefore
extraordinaryitemsdividedbytheaveragenetworth（valueofshareho1der,s 
eqUity） 
ｃ〕ＳＤ・meansstandarddeviation．
fbllows：ｐｕｌｐａｎｄｐａｐｅｒ－４；miningandmetalmanufacturing-3；beverages-3 
andsixothersingleindustrycategories､Thespecialcasesinc]ude：ＮＯＶＡ，apetro-
leumresourceMNE；Massey-Ferguson，thefarmmachineIymanufncturerjMoore， 
theworld，ｓｌａｒｇｅｓｔｐｒｏｄｕｃｅｒｏｆｂｕｓｍｅｓｓｆｂｒｍｓ;Genstar，ａｖｅｒticallyintegratedcon‐ 
structionmaterialsandminingresｏｕｒｃｅＭＮＥ；ａｎｄＡＭＣＡ，thesteelrelatedequip‐ 
mentmanufacturerspecializmginresourceextractionandprocessingequipment・
Theonlynon-resourcebasedCanadianMNEisNorthernTelecom・Itisthesecond
lalgestmanufactureｒｏｆｔｅｌｅｃｏｍｍunicationsequipmentinNorthAmeriｃａａｎｄｉｓ 
－４－ 
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widelyconsideredtohavethemosttechnologicallyadvancedtelephoneswitching 
equipmentavailable・
Ｉｎｔｅｒｍｓｏｆｓａｌｅｓ，ｔｈｅＣａｎａｄｉａｎＭＮＥｓａｒｅｓｍａｌｌｅｒｔｈａｎｔｈｅｉｒＵＳ・orEuropean
counterparts､Theaveragesize（fiPomTable2,convertedtoUS・dollars）ｉｓ＄1.752
billionThelargest50U､ＳａｎｄＥｕｒｏｐｅａｎＭＮＥｓｂｙｃｏｎｔｒａｓｔｈａｖｅaveragesalesof 
$１６ａｎｄ＄12.4bnlionrespectively(Rugmanl983)． 
TheCanadianMNEsfmancialperfbrmanceasmeasuredbythereturn-on‐ 
equity（ＲＯＥ）overthelasttenyearsis12.8ｐｅｒｃｅｎｔｃｏｍｐａｒｅｄｔｏｌ４３ａｎｄ８,SfOr 
U・SandEuropeanMNEsrespectively・ＴｈｅＲＯＥｆｂｒＥｕｒｏｐｅａｎＭＮＥｓｉｓｂｉａｓｅｄ
ｄownwardbythesignificantpresenceofstate-ownedenterprises，ｓｅｅＲｕｇｍａｎ 
(1983）Ｔｈｅｒｉｓｋｏｆｔｈｅｓｅｒｅｔｕｍｓａｓｐｒｏｘｉｅｄｂyonestandarddeviation（ＳＤ.),ｉｓ 
５．３，３．６and52respectivelyfbrCanadian，Ｕ､Ｓ・andEuropeanMNEs・Inshort,ｔｈｅ
ＣａｎａｄｉａｎＭＮＥｓｅａｒｎｃｏｍｐａｒａｂｌｅｒeturnstoU.Ｓ、ＭＮＥｓｂｕｔａｔｇｒｅａｔｅｒｒｉｓｋ，whne
eaminghigherretumsatthesamerisklevelrelativetoEuropeanMＮＥＳ． 
3．Firm-SpecificAdvantagesofCamadianMultinationals 
TheSpecialnatureoftheFSAofCanadianMNEsisthatitisusuallybasedupon 
Canada,scountry-specifIcadvantageinresources．ＡsarelativelysmallnationofZ5 
millionpeoplespreadoutacrossoneofthelalgestlandmassesintheworld,Canada 
hasanabundanceofresources，rangingfromtimber，minerals，andfishtoenelgy 
sourcesbasedonhydroelectricpower，oUandnaturalgas、Traditionally，Ｃａｎａｄａ
ｈａｓｂｅｅｎａｂｌｅｔｏｍａｒｋｅｔｉｔｓｒｅsourcesbyexports,especiallytoitscloseneighbor,ｔｈｅ 
UnitedStates・TheinterestmgquestioniswhydoesCanadanowneedtoservice
fbreignmaｒｋｅｔｓｂｙＦＤＩｒａｔｈｅｒｔhanbyexporting？Therearetwoanswerstothis 
question,basedontheanalysisofthedeterminantsofFDIinRugman（1981)． 
First，thereａｒｅ‘`natural，，marketimperfbctionswhichmakeitnecessaryfbr 
firmstoretainknowledgeabouttheirFSAwithinthenetwｏｒｋｏｆｔｈｅＭＮＥｒａｔｈｅｒ 
ｔｈａｎｒｉｓｋｉｔｓｄｉssipationonopenmarkets・Thisbynowclassicexplanationofthe
needfbrinternalizationis，however，ｓｏｍｅｗｈａｔｗｅａｋｍｔｈｅＣａｎａｄiancontextsince 
relativelyfewCaｎａｄｉａｎＭＮＥｓｈａｖｅａｎＦＳＡｉｎｐｒｏｄｕｃｔｉｏnknow-how・Indeed,ｏｎly
NorthernTelecomhasthetypicalknowledge-basedFSAofmostoftheU.Ｓ,Euro‐ 
pean，andJapaneseMNEs･Yet，whentheconceptofinternalizationisextended 
toincludecontroloverthemarketingfunction，ａｓｗｅｌｌａｓｏｖｅｒｐｒｏｄｕｃｔｉｏｎ，thenit 
becomesclearerthatmanyoftheCanadianMNEsbenefitfiPomsuchcontroLThe 
brandnameproductsmarketedbySeagramandotherbeverage-basedMNEs，the 
longestablishedclientsoftheｐｕｌｐａｎｄｐａｐｅｒＭＮＥｓａｎｄｔｈｅｄｉｓｔｒｉｂｕtionnetworkof 
Massey-Ferguson，ａｌｌｓｅｒｖｅｔｏillustratethecriticalvalueofinternalownershipof 
themarketmgfUnction， 
Second，thereａｒｅ“unnatural，,marketimperfbctions，ｔｈａｔｉｓ，regulationsand 
controlsimposedbygovemments・Ｔｈｅｓｅｓｅｒｖｅｔｏｉｎｃｒｅａｓｅｔｈｅｃｏｓｔｏｆｅxporting
SometimesexportshomCanadaarerestricted，ａｓｗｈｅｎｔｈｅｒｅａｒｅtariffs・Since
tarifTsonresourceimports,especiallybytheUnitedStates,areminimaLitisneces-
salytolooktonon-tariffbarrierstounderstandwhytradingisbeingreplacedby 
FDLInrecentyearsaveritablegalaxyoffederaLstateandmunicipalregulations 
havearisen，oftenforgoodrcasonsｏｆｔｈｅｉｒｏｗｎ，toprotectdomesticworkersand 
industriesthreatenedbytrade､TobreakdownthesebarrierstotradeCanadianfirms 
－５－ 
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Table3 
Firm-SpecificAdvantagesofＣｍａｄｉａｎＭＮＥｓ 
Firm-SpecificAdvantage Ｆｉｒｍ 
Worldleaderinnewsprintsales；timberlandleases； 
goodandlong-standingcustomerrelationships・
Experienceintheproduction,mana8ementandmarket‐ 
ingofdiversifiedpulpandpaperproductsWertical 
integration；timberlandleases・
ProductdiversiBcation；long-termleasesandholdingsof 
naturalresources・
Accesstoandcontroloverhighqualitycoastaltimber； 
verticalintegration 
lntemationallyrecognizedbrandnameproducts； 
marketmgjnetworkofalTiliateddealers、
Internationallyrecognizedbrandnameproducts； 
well･establishedmarketingrelationshipswithagents； 
ownershipofoUandgasresources・
Brandnamesinbeverageproduction；marketingex‐ 
pertise；productdiversirication・
Verticalintegration；Ownershipofcheaphydroelectric 
power、
Quality,locationandsizeofproprietarymineralhold‐ 
ingsiexperienceandmarketknowledge；cheaphydro‐ 
electricpower・
Ownershipofmineralresources；productdiversificatiom 
verticalintegration・
World-widedistribution,salesandservicenetwork； 
well-knownstandardizedproducts、
Experienceandexpertiseinthedesign,engineeringand 
marketmgofresourCe､relatedequipment;product 
diversiHcation；verticalintegration 
VerticalintegrationinconstructionidiversiHcation 
Provincialmonopolyovergastransmissiomexpertise 
andexperience；verticalintegration；financialstrength 
R＆Dtechnologyindigitaltelephoneswitchingequip 
mentusingsemiconductors；aggressiveworld-wide 
marketing；eHicientproductiomprotectedhomｅｍａｒ‐ 
ketwithBellCanada 
Marketingnetｗｏｒｋ；innovativeandadaptivetochanging 
technologyinofficesupportSystems;corporateculture； 
financialstrength． 
Abitibi-Price 
ConsolidatedBathurst 
Ｄｏｍｔａｒ 
MacMillanBloedel 
Seagram 
HiramWalke「
Molson 
Ａｌcan 
Inco 
Noranda 
Massey-Ferguson 
ＡＭＣＡ 
(DominionBridge） 
Ｇｅｎｓｔａｒ 
ＮＯＶＡ 
NorthemTelecom 
Ｍｏｏｒｅ 
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haveturnedtoFDItosubstitutefbrexporting 
Together，thenaturalandunnaturalmarketimperfbctionshaveactedasastrong 
incentivefbrCanadianMNEstodevelopandreplaceexportinglntheprocess，the 
Canadianfirmshaveoftenbecomemoresophisticatedintheirintemationalopera-
tions,ａｎｄｍｏｒｅａｗａｒｅｏｆｔｈｅｎｅｅｄｆｂｒｓｔｒａｔｅｇｉｃplanninginthefaceofrivalryfrom 
powerfUlglobalcompetitors・
ThespecialcharacteristicsofeacｈｋｅｙＭＮＥ，ｏｒｇｒｏｕｐｏｆＣａｎａｄｉａｎＭＮＥｓ，ｉｓ 
ｎｏｗｅｘａｍｉｎｅｄａｎｄｔｈｅｉｒＦＳＡｓａｒｅｉｄｅｎｔｉｆＩｅｄＴａｂｌｅ３ｉｓａｓｕｍｍａｒｙｏｆｔｈｅＦSAsof 
thelargestl6CanadianMNEs,arrangedbyindustrygroup・Followingthisthereis
asectioninｗｈｉｃｈｔｈｅｎａｔｕｒｅｏｆｔｈｅＦＳＡｉｓｒｅｌａｔｅdtotheorganizationalstructure 
andstrategicplanningofeachoftheｓｅＭＮＥｓ． 
4．EntryaludExitBarriersofCanadianMultinationals 
a）CanadianPulpandPaperMultinationals 
TheabilityofthelalgestCanadianfOrestproductscompaniestointernalize 
Canada，ｓＣＳＡｉｎｔｉｍｂｅｒｒｅｓｏｕｒｃｅｓｉｓａｍａＪｏｒreasonwhythesefirmsarecompetitive 
indomesticandglobalmarkets、ThemajorityofCanada，ｓｔｉｍｂｅｒｒｅｓｏｕｒｃｅｓａｒｅ
ｏｗｎｅｄｂｙｔｈｅｐrovincialgovernments・Generally，Canadianfbrestproductcom‐
paniescontrolandmanagethesetimberresourcesonthebasisoflongtermleases 
fiomprovincialgovemments・Theseleases，andafeelingofnationalism，provide
CanadianpulpandpaperMNEswithasufficientsupplyofsecureresourcestocom‐ 
peteinglobalmarkets・WhiletheleasesthemselvesarenotfOrmalentrybarriersto
fbreigncompetition，theCanadiansystemissufficientlydifferentfi｢ｏｍｔｈａｔｏｆｔｈｅ 
ＵｎｉｔｅｄＳｔａｔｅｓｔｏｄｅｔｅｒfbreigncompetitionfbrCanada,stimberresourceAmerican 
rivalsprefbrthesecuritywhichacCompaniesprivateownershipofthefbrest、
CanａｄｉａｎｐｕｌｐａｎｄｐａｐｅｒＭＮＥｓａｌｓｏｂｅｎｅＨtfromverticalintegrationwhich 
facilitatesthedevelopmentofmanufacturingandmarketingexpertise,mostnotably 
intheproductionandmarketingofnewsprintTheseadvantagesenablethemto 
competeef化ctivelyinfbreignmarkets,especiallyinthevitalnearbyUS・market、
TheCanadianfIrmshaveestablishedlongstandingrelationshipswithmajorcu3 
tomerswhichactasswitchingbarrierstoentryfOrrivals・Recently,toavoidenviron‐
mentalandpoliticalriskstheyhaveenteredintojointventureswithpurchaserｓ 
(newspapercompanies）whichfnrtherhelpstostrengthenthedegreeofvertical 
integration・
AnimportantexitbarrierfOrthelargestCanadianpulpandpaperMNEsisthe 
specializedassetswhichtheycontrol，againthemostimportantofwhichisthevast 
timberreselvesofCanada・Furthermore，manyoftheirproductionfacilitiesare
highlycapital-intensiveandthesespecializedinvestmentsalsorepresentsignifIcant 
entryandexitbarriers,Afinalexitbarrieristhedependenｃｅｏｆｍａｎｙｏｆｔｈｅｓｅｆｌｒｍｓ 
ｏｎｔｈｅＵＳ・market・Oncethepulpandpaperfirmsestablishproductionfncilities
intheUnitedStatesthescaleoftheirUS・operationstendstolockthefIrms
intothismarket，ＳｉｎｃｅｔｈｅＵＳ、ｍａｒｋｅｔｉｓｔｅｎｔｉｍｅｓｔｈｅｓｉｚｅｏｆｔｈａｔｉ、Canada，a
CanadianMNEfIndsinvestmentintheUnitedStatestobealalgerentryandexit 
barrierthanwouldaU・SfirminvestingmtherelativelysmallerCanadianmarket．
－７－ 
AlaｎＭ．ＲＵＧＭＡＮ 
b）LiquorandBeerMultinationals 
lntheliquorindustry，wherescaleeconomies，capita］requlrementsandgovern-
mentregulationsarerelativelyinsigniHcantbarrierstoentry，SeagramandHiram 
WalkerhaveusedstrongFSAstoeffectivelyrestrictcompetitionPotentialrivals 
mayhaveonlylimiteddifficultyinfmancingentryintotheindustryandsubse‐ 
quentlyachievingscaleeconomiesｉｎｐｒｏｄｕｃｔｉｏｎ，especiallyiftheyareableto 
acquireanestablishedoperation・However，rivalsareunabletocompeteeffectively
withoutaccesstodistributionchanneIs、
SeagramandHiramWalkerhavebothestablishedextensivenetworksofdistribu‐ 
tors，agentsandaffiliateswhichenablethefirmstomaintainmarketsharesand 
respondquicklytomarketchangesandopportunities・Controloverthesenetworks
amountｓｔｏａｔｒｅｍｅｎｄｏｕｓｅｎｔｒｙｂａｒｒｉｅｒｔｏｐｏtentialandexistingrivals・Italsocreates
highswitchingcosts・Internationallyrecognizedbrandnamesfklcilitateproduct
diffbrentiationandareinstrumentaIinretainingloyaltyinthedistribuｔｉｏｎｎｅｔｗｏｒｋ 
ＢｏｔｈＭＮＥｓｈａｖｅａｌｓｏａｔｔemptedportfbliodiversificationstrategiesRecent 
activitiesonthepartofHiramWalkertodiversifyintooilandgasandlessenits 
dependenceonliquorareevidenceofrelativelylowexitbarriers､ＨｉｒａｍＷａｌｋｅｒｈａｓ 
ｇｏｎｅａｓｆｔｌｒａｓｔｏｃｏntractoutmanyofitsdistillingandagingoperationsinthe 
UnitedStates・Thismoveisalsoevidenceofconfldenceinitsbrandreputationand
distributionnetworks、HiramWalkerhasthususeditsliquoroperationsasacash
cowtofinancediversificationintoon(ＨｏｍｅＯｉｌ)ａｎｄgas(Consumers，Gas)． 
Seagram，althoughalsodiversifying，continuestoconcentrateonitsliquor 
businessesduetostrongstrategicandemotiona］exitbarrieraTheliquorbusiness 
isfimdamentaltotheHrm，sstrategyandimageasSeagramatteｍｐｔｓｔｏｂｅｔｈｅｗｏｒｌｄ 
ｌｅａｄｅｒｉｎｍｏｓｔｂｒands､Thelong-standingBronfmanftlmilyassociationalsoreinfbrces 
thecｏｍｍｉｔｍｅｎｔｏｆｔｈｅｃｏｍｐａｎｙｔｏｔｈｅｂｕｓｉnessManagementatHiramWalker， 
ｏｎｔｈｅｏｔｈｅｒｈａｎｄ,ｄｏｅｓｎｏｔｈａｖｅｓｕｃｈａｓｔｒｏｎｇｅｍｏｔｉｏｎａ]commitmenttotheliquor 
business・
Molson，sFSAinmarketingexperienceandexpertisehasresultedinahighentry 
barrierinthatitsbrandnamesarewel1-differentiatedandenjoyhighmarketaccept-
ance，Ｔｈｉｓｉｓａｓｔｒｏｎｇｂａｒｒｉｅｒｉｎｔｈｅｍａｔｕｒeandcompetitivebrewingindustry、
ThroughbranddiversiHcationMolsonhasenhanceditsalreadysignificantbarriersto 
entry・Potentialrivalswouldhavetomakeatremendouscapitalinvestment，ｎｏｔ
ｏｎｌｙｔｏａｃｈｉｅｖｅｔｈｅｅｃｏｎｏｍｉｅｓｏｆscaleenjoyedbyMolson，butalsotoenterthe 
manyregionalmarketsasgovernmentregulationprohibitstheinterprovincialsale 
ofbeer・WithestablishedfacilitiesineachoftheregionalmarketsMolsonhasbeen
abletodistributeitsbrandsnationallyandeffbctivelyshieIditselffiPomnewnational 
competition・
LiketheliquormuItinationals，Molsonhlcessignificantexitba宜iersBtrategic
andemotionalbarriersarethekeydeterTentstoexitingWhilegovernmentand 
socialmterestsandspecializedassetsaTenormauyexitbarriers，thecompetitive 
natureoftheindustrywouldrendertheassetshighlymarketableandstiflegovern-
mentandsocialobjectionsasfewjobswouldbelost． 
c）MinimgMultinationals 
Anincreasiｎｇｌｅｖｅｌｏｆｗｏｒｌｄｃｏｍｐｅｔｉｔｉｏｎｉｎｔｈｅ１９７０ｓａｎｄｅａｒｌｙｌ９８０ｓｉｓｐａｒｔｉａｌ 
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evidenceofashortageofeffbctivebarrierstoentryinworldmineralresourcemalL 
kets・Inthepast,Canadianminingmultinationalshaveenjoyedacompetitiveadvan-
tａｇｅｄｕｅｔｏｅｃｏｎｏｍｉｅｓｏｆｓｃａｌｅａｎｄｏｗｎerShipofthemineralresource・Thesmallsize
ofthedomesticmarketnecessitatesglobalcompetitionfbrthesefirmsThecapital 
mtensityofthebusiness，ｔｈｅｉｍｍｅｎｓｅｓｉｚｅｏｆｔｈｅｒｅｑｕｉｒｅｄｉｎｖestmentandthelack 
ofknownresourcedepositswereatonetimesufficiententrybarriers・However,the
discoveryandsubsequentdevelｏｐｍｅｎｔｏｆｒｉｃｈｏｒｅｄｅｐｏｓｉｔｓｉｎｔｈｉｒｄworldnations 
hashelpedtoerodethesebarriers、GovemmentsponsorshipandstateownerShip
haveallbuteliminatedcapita1costandscaleeconomiesasbarriersfOrrivalsinsuch 
nations 
Theincreaseinworldwideproductivecapacityhasledtoanoversupplyofboth 
oresandprocessedproducts・Theincreaseintheavailabilityofｒawmaterialsand
smeltedmetalsmeansthatpotentialentrantsnolongerfacehugecapitalinvestments 
whiｃｈｗｅｒｅｏｎｃｅｎｅｃｅｓｓａｒｙｉｎｏｒｄｅｒｔｏａｃhievescaleeconomiesinextractionand 
smelting,ＮｅwrivaIsmaynowproceeddirectlyintofabricationCompetitionisnow 
atanintenselevelwithcostandelTiciencythekeyfactors、
CanadianminingMNEsretainsomecompetitiveadvantages，however，ａｎｄｔｈｅｉｒ 
ＦＳＡｓｈａｖｅｒｅｓｕｌｔｅｄｉｎｎｅｗｅntrybarriers・Verticalintegrationmextraction,processP
ingandmarketingyieldacostadva11tageThefirm-specificadvantagesofA1can， 
IncoandNorandainexperienceandexpertiseinextractionandprocessingalsohelp 
topromotecostefficiency，Newrivalsinitiallylacksuchknowledge，Verticalinte‐ 
grationthroughtheownershipofnaturalresourcesalsoensuresstablesupplies， 
therebyreducingthebargainingpowerofsuppliersandrelianceonthecyclical 
primaryandspeculativesecondarymaIkets 
ThroughextensiontothemarketingfUnction，vertica］integrationinmming 
helpstostabilizedemandandreducethebargainiｎｇｐｏｗｅｒｏｆｂｕｙｅｒｓｌｔａｌｓｏｃｒｅａｔｅｓ 
ａｂarrierbyclosingmarketstorivalsandcreatingswitchingcosts・TherelatedFSAs
inmarketingexperienceandmarketknowledgehelptoclosedistributionchannels・
SwitchingcostsarecreatedastheCanadianfirmsbeneHtfi･omlong-standingrela‐ 
tionshipsandlong-termcontractswithcustomers， 
Animportantfirm-specificadvantageandbarriertoentryisinexpensivehydro‐ 
electricpower，particularlyfbrAlcanand，toalesserextent，IncoSmeltingand 
processingareveｒｙｅｎｅｌｇｙｍｔｅｎｓｅＴｈｕｓ，throughownershipofthehydroelectric 
generatingfacilitiesandaccesstorelative]ycheapCanadianenergy,Canadianmining 
MNEsen]oyasigniflcantcostadvantageindeｐｅｎｄｅｎｔｏｆscale・
ThesebaTriershavenotbeenveryeffectiveinbarringcompetitionfromplastic， 
carbonfibreandnewal1oysubstitutesNorhavetheybeenefTectiveagainstcom-
petitorswhomerelyfabricatesmeltedmetalpurchasedontheopenmarketConse‐ 
ｑｕｅｎｔｌｙ，ＡｌｃａｎＩｎｃｏａｎｄＮｏｒａｎｄａｈａｖｅａｌ１ｉｎtensifiｅｄＲａｎｄＤａｎｄｐｒｏｄｕｃｔａｎｄ 
ｍａｒｋｅｔｄｅｖｅlopmentTheyhavealsoexpandedfabricationandconcentrationon 
marketnichesinordertocombatsubstitutecompetition 
Whileentrybarriersareonlymoderatelyhigh，exitbarriersareverystrong,The 
presenceofspecializedassets,coupledwithovercapacityｉｎｔｈｅｍｄｕｓｔｒｙ，reducesthe 
firm，svalueandmarketability、Therearealsohighfixedcostsassociatedwith
liquidationandtremenｄｏｕｓｇｏｖｅｍｍｅｎｔａｎｄｓｏｃｉａ]ｂａｒｒｉｅｒｓａｓｔｈｅｓｅｆｉｒｍｓａｒｅｔｈｅｋｅｙ 
ｅmployersinmanyregionsofCanada・Strategicexitbarriersandemotionalbarrierｓ
ａｒｅａｌｓｏｑｕｉｔｅｐｏｗｅｒｆＵＬ 
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ｄ）OtherMultinationals 
Massey-Ferguson 
Massey-FelgusonatonetimebenefittedfromFSAsintheefTicientproduction 
oftractorsandcombineslnrecentyearstheabsenceoftechnologicalinnovation 
infHrmmachinery，Coupledwithrelativelylowentrybarriersinthismatureand 
competitiveindustly，havefbrcedMassey-FelgusontoreIyonitswell-established 
internationalmarketinganddistributionnetwork・ＴｏｄａｙｔｈｉｓｉｓｓｔｉｌｌｉｔｓｍａｉｎＦＳＡ・
Thestandardizationoffarmmachinelyproductshasresultedin］ittleproductdif 
ferentiationandbrandloyalty・Consequently,ｔｈｅｒｅａｒｅｌｏｗｓｗｉtchingcostsasmany
distributorscarlythelinesofmanymanuftlcturers・Capitalrequirementsandscale
economiesalenotnecessarilyrestrictive，especiallytoanestablishedcompany 
diversifyingintoftlrmmachmerybyconcentratingonamarketniche 
Massey-Ferguson，smarketinganddistributionnetworkcreatesswitchingcosts 
andpreventsnewrivalsfromgainingaccesstothedistributionnetworkToyotawas 
fbrcedtojoinwithMassey-Fergusoninordertomarketanddistributealineofsmau 
tractors・ThisFSAalsoreducesthebargaininｇｐｏｗｅｒｏｆｂｕｙｅｒｓＥｘｉｔｂａｒｒｉｅｒｓａｒｅ
ｑuitesignificant;otherwiseMassey-FergusonmightweHhaveleftthebusinessduring 
itscrisisyearsearlyinthel980s・Whilethepresenceofspecializedassetsmayhave
beenpartlyresponsiblefOrthisdecision,Strategic,emotional，socialandgovernment 
exitbarrierswerealsoveryimportant． 
ＡＭＣＡａｎｄＧｅｎｓｔａｒ 
ＡＭＣＡａｎｄＧｅｎｓｔａrareeachinvolvedinseveralindustries､However，theyhave 
differentiatedthemselvｅｓｉｎｔｈａｔｔｈｅｙａｒｅｔｗｏｏｆｔｈｅｆｅｗｆｉｒｍｓｗｈｏｃａｎｃｏｍｐ]ete 
tumkeycommercialandindustrialprqjects､TheyalsohaveFSAsindesignand 
engmeeringexpertiseandverticalintegrationinallaspectsofapmject､Thus,rivaIs 
arefncedwithhighswitchingcosts，hugecapitalrequirementsandscaleeconomies 
inattemptingtocompetｅｗｉｔｈｔｈｅｍ、Verticalintegrationreducesthebargaining
powerofbothsuppliersandbuyersandrivalryhombothpotentialentrantsand 
establishedcompetitors､AMCAandGenstarftlcehighexitbarriersintheownership 
ofSpecializedassets，thehighhxedcostsofliquidationa､dstrategicandemotional 
barriers． 
ＮＯＶＡ 
ＮＯＶＡ，smostimportantFSAisitsgovernment-grantedmonopolyovergas 
transmissionmtheprovinceofAlbertaNOVAusedtherelatedexperience，ex-
pertiseandcashHowstoexpanditstransmissionbusinessandtodiversifyinto 
petrochemicalsandpetroleum・Verticalintegrationinallthreeｏｆitsmainbusinesses
reducesthebargainingpowerofbuyersandsuppliersandensuresstabilityofma炉
ketsandsupplies・NOVAfacesstrongexitbarriers,particularlyprovinciallegislation
whichspeciHcallyoutlinesitsauthorizedbusinesses、Strategicexitbarriersarealso
presentalongwithhighlyspecializedassets． 
NorthernTelecom 
NortersFSAisbaseduponRandDandproprietarytechnologyintelephone 
switchingequipmentltisdependentupononeproductline（anditsvariants）fbr 
mostofitsrevenues,ｂｕｔｉｓｓｔｉｌ］abletoexpandsalesintonewmarketｓａｓｔｈｅｐｒｏｄｕｃｔ 
ｌｉｎｅｈａｓｎｏｔｙｅｔｍａｔｕredTherearefewentrybarriersintheindustry，ｔｈｕｓＦＳＡｓ 
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mustbeguardedfiPompotentialdissipationRecentregulationsinbothCanadaand 
theUnitedStateshavecreatedanopportunityfbrnewcompetitionTherearemany 
finnswhoarepresentlyengagedinsiliconchiptechnologyandanewdiscovery 
couldquicklydestroyNortel，stechnologicaladvantageFurthermore，manyhigh-
techfIrmspossessboththefinancialstrengthandtheabilitytoachievethenecessary 
scaleeconomiesoncethetechnologyisacquiredJ 
NortelhasotherFSAswhichhelpdetercompetitionltsagressiveworldwide 
marketingcreatesswitchingcostsanddifTerentiatesitsproductltsassociationwith 
BellCanadaprotectsitshomemarketfromcompetitionNortelalsocreatesswitch‐ 
ｉｎｇｃｏｓｔｓｉｎｔｈａｔｉｔｓｅｌｌｓａｔｏｔａｌsystem，whereasnewandexistingrivalsareoften 
unabletodosQNortelneedstoexpanditsproductlinesanddiversiiyintoother 
areasofinfbrmationprocessingandcommunicationsduetotheshortageofsignifiF 
cantlyhighentrybarriers・Exitbarriersarerelativelylow,buttheydoexistStrate-
gicandemotionalbarriersaresignificantandthegovemmenttakesgreatpridein 
promotingCanadianhigh-tech 
Moore 
Moore，sprimaryFSAisitsextensiveworld-widemarketingnetworkwhich 
aＵｏｗｉｔｔｏｍｏｎｉｔｏｒａｎｄｒｅｓｐｏｎｄｔｏｔｈｅｃhangingneedsofbusinessandindustry 
andthelatestinnovationsinofficesystems・Thus，Mooreisbothinnovativeand
adaptiｖｅＭｏｏｒｅｈａｓｕｓｅｄｉｔｓＦＳＡｓｔｏｃｒｅａｔｅｓtrongentrybarriersfbranyonewish-
ingtocompeteonaglobalbasisThestrengthofthesebarriersisevidencedbya 
completeabsenceofglobalcompetition 
Rivalsarehlcedwithtremendouscapitalrequirｅｍｅｎｔｓｉｎｔｒｙｍｇｔｏｅｍｍｕｌａｔｅ 
Ｍｏｏｒｅ，sdistributionnetworkandcorporateculture・Moorealsohasvastfinancial
resourcescapableofwithstandingorinitiatingintensepriceand/ormarketingand 
servicecompetitionMarketknowledgeandcustomerservicehavedifferentiated 
Moore，sproductsandservicesandcreatedswitchingcostsfbrrivals・Themainexit
barriersconfrontingMoorearestrategicandemotionaLHowever,thesebarriersloss 
mostoftheirimｐａｃｔｄｕｅｔｏｔｈｅｌｉｍｉｔｅｄｓｃｏｐｅｏｆｇｌｏｂalcompetition． 
5．Conclusiolus：LessonsfbrStategicManagement 
Intoday，sworldofmcreasingglobalcompetition，ｌａｒｇｅＵＳ.，Europeanand 
Japanesemultinationalscompeteaggressivelyfbrmarketshareandprofitsinevery 
corneroftheworld・Thebattlesarefbughtoverproductlmesthatshiftquicklyas
thetidesoftechnologicalinnovationebbanｄｆｌｏｗｂｅｔｗｅｅｎrivalcorporations､Yet， 
Canadianmultinationalshavebeensurprisinglysuccessfnlglobalcompetitorsdespite 
theintensityofｃｏｍｐｅｔｉｔｉｏｎａｎｄｔｈｅｒｅｌａｔｉｖｅｌｙｓｍａｌｌｓｉｚｅｏｆｔｈｅｏｐｅｎＣａｎａｄｉａｎ 
ｅｃｏｎｏｍｙ 
ｌｎｔｈｉｓｐａｐｅｒ，analysisofthesixteenlargestCanadianmultinationalssuggestsa 
varietyofreasonsfbrthissuccess・Ｔｈｒｅｅmportantimplicationsfbrthestrategic
managementofinternationalbusinessinCanadaaregenerated・
First，successfUlmultinationalsneednotbeinthetraditionalAmerican,Japa‐ 
neseandEuropeanmold，ｉ､ewithadvantagesmproprietaryknowledgeandthe 
embodimentofhightechnology・TheCanadianpulpandpaper，mirlingandliquor
multinationalsarenon-traditional，yetsuccessfUlmultinationalsFurthermore， 
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MooreCorporationisanexampleofaCanadianfirmwhichdevelopedFSAsｔｏｃｏｍ‐ 
plementhightechnologyratherthaｎｔｏｒｅｌｙｕｐｏｎｉｔ,asdidNorthernTelecomCom‐ 
petitiveanalysiscanleadtostrategieswhichfosterthegrowthofCanadianmultina‐ 
tionals，whereasparticipationmhigh-techindustrieｓｉｎ，ｏｆａｎｄｂｙｉｔｓｅｌｆｎｅｅｄｎｏｔ 
ｇｕａｒａｎｔｅｅｓuccess・
Second，CanadianmultinationalsdemonstratethattheFSAofthemultinational 
canbeinmarketingandexperience・Theefficientmarketingofresource-basedprod‐ｕｃｔｌｉｎｅｓｉｓｔｈｅｐｎｍａｌｙｓｔｒｅｎｇｔｈｏｆｍanyCanadianMNEs・Seagram，Mooreand
Massey-Felgusonareexamplesofthecriticalimportanceofmarketinganddistribu‐ tionEachhasanextensivedistributionnetworkwhichgivenitadistinctadvantage overitscompetitors・InMassey-Ferguson，scase，ｉｔｉｓｏｎｅｏｆｔｈｅｆｂｗａｄｖａｎｔａｇｅｓｗｈｉｃｈthefirmcontinuestoenjoyTheserelationshipshelptoreducetheenviron‐ mentalcosts，especiallythepoliticalrisk，whichispartandparcelofanyfblcign involvement・Effectivedistributionnetworks，marketknowledgeandexperienceresultinfnvourablebarrierstoentryandthereductionofcompetitivefbrces・Switchingcosts,productdifflerentiationandcontrolofthedistributionchannelsare 
effbctiveevenwhencost,scaleandgovernmentbarriersdonotexist 
Third，theFSAsofCanadianmultinationalsoftenbuilduponCanada,scountry‐ specificadvantages(CSAs).Thefirmseitherownmineraldeposits,haveestablished 
long-termleasesfbrtimberrights，orownenergyresourceswhicharecheapand abundantrelativetofbreignrivalslnshort，Canadianmultinationalshaveinte炉
nalizedCanada，sCSAsmresources，whichinturnleadstospecialfirm-specific advantages，Theonlynon-resourcebasedCanadianmultinationa］ｉｎｔｈｅｔｏｐｌ６ｉｓ ＮｏｒｔｈｅｒｎＴｅｌｅｃｏｍａｎｄ，perhaps，Moore・ＦＳＡｓｗｈｉｃｈｂｕｉｌｄｕｐｏｎＣＳＡｓｃａｎｆｂｒｍ
ｆbrmidablebarrierstoentry、SuchFSAsgiveCanadianmultinatioｎａｌｓａｃｃｅｓｓｎｏｔ
ｏｎｌｙｔｏｉｍｐｏｒｔａｎｔｓourcesofrawmaterials，butalsotocheapCanadianhydroe]ec‐ 
tricpower、NationalismcanalsobeofhnportancesincefnvouredCanadianfirms
mayreceivepreferentialaccesstotheresourcefromtheresponsiblegovernments・
Canadianmultinationalsalsobenefithomlinkswithprovincialgovernmentswhich 
reduceinfbrmationcostsandpoliticalrisk 
TheCanadianMNEsstudiedｉｎｔｈｉｓｐａｐｅｒａｒｅａｎｏｂｊｅｃｔｌｅｓｓｏｎｆｂrstrategic 
managers､Theydemonstratethesuccessofmanagerialstrategiesaimedatthemal岩
ketingendofthebusinessratherthanontheproductionend・CanadianMNEsare
successfillbecausetheybuildontheresourcestrengｔｈｏｆｔｈｅｉｒｈｏｍｅｎａｔｉｏｎｂｕｔ 
ｐｒｏｃｅｓｓａｎｄｄistributeproductlinesinanaggressivemanneronaworld-widebasis・
ＴｈｅＣａｎａｄｉａｎＭＮＥｓａｒｅｅｘａｍｐｌｅｓｏｆｔｈefallacyofovelとrelianceontechnological
strengthResource-basedMNEsarejustasgood,ifnotbetter,thanhightechMNEs． 
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